


Holding «Belavtodor» is the largest group of companies in the Republic of
Belarus in the field of integrated construction, reconstruction and major repair of
transport infrastructure facilities.

The activities of the holding are based on the application of innovative processes
In management, organization, engineering support and technology.

0JSC «Management Company of «Belavtodor» holding» implements systematic
financial, investment and engineering-technological policy in the holding
«Belavtodor». Management company determines the best business solutions for
subsidiaries of the holding «Belavtodor» using motivationally directed methods
of managing and controlling their activities through their representatives.
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Holding «Belavtodor» was established in July 2013.

Holding united leading enterprises of the road construction industry of the
republic with more than half a century of experience in the field of road and
transport facilities construction. As a leader, holding «Belavtodor» has more than
3.5 thousand units of equipment, technological designing facilities, and
preproduction line. Highly qualified and experienced personnel of the holding
consists more than 9 thousand people.

Open Joint Stock Company «Management Company of «Belavtodor» holding»
was established through the transformation of the republican unitary enterprise
«Management Company of «Belavtodor» holding» in January 2017.



AREAS OF ACTIVITIES
Works
Complex construction, reconstruction and major repair of transport
Infrastructure facilities.
Machinery and equipment
For construction: excavation and compaction equipment.
For the maintenance of roads and engineering structures: wide range of
attachable equipment as well as vehicles and machinery for restricted
application.
Road construction materials
Sand. Sand-gravel and sand-crushed stone mixes. Wide range of asphalt
concrete and cement concrete mixes. Reinforced concrete and metal
guardrails. Slabs and beams of bridge structures. Metal structures.



The main road network of the Republic of Belarus was built by the holding
companies prior to creation of the above holding. Since its creation holding
constructed the following important objects:

Roads:

P-21 Vitebsk-border of Russian Federation (Liozno), southeastern bypass of
Ostrovets with access to the M-7 Minsk-Oshmiany-border of the Republic of
Lithuania Road.

M-14 second ring road around Minsk.

Bypasses of Vitebsk and Grodno.

M5/E271 at the section Bobruisk-Gomel.

M-6/E287 Minsk-Grodno-border of the Republic of Poland (Bruzgi) Road.
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Application of technologies of asphalt concrete and cement concrete
pavements at the implemented projects.
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Bridges over the rivers:
- Dnieper

- Western Dvina

-  Neman

- Sozh

- Schara

- Ybort

- Ptich

- Basia
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The bridges that we constructed, I.m.

: 1342 80




HOLDING «BELAVTODOR»

HNuBecTuiny B pa3BuTHe

Investment in development
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Activities abroad:




Activities abroad:

During the period of existence, the holding subsidiaries implemented the works
on the construction of production facilities, repair of roads and streets,
construction of roads and engineering structures in:

Kaliningrad, Smolensk, Bryansk, Lipetsk and other regions of the Russian
Federation.

Kiev, Zhytomyr, Volyn, Cherkasy, Nikolaev, Kirovograd and other regions of
Ukraine.



As part of the project to assist the Government of the Republic of Belarus in
reforming the corporate governance of state-owned enterprises, the European
Bank for Reconstruction and Development using the pilot project of
Belavtodor as example allocated a grant for the development of:

Recommendations for improving corporate governance in Belavtodor
companies

Development Strategies of Belavtodor for 2019-2023



The Belavtodor development strategy for 2019-2023 was developed in current
year.

0JSC «Management Company of «Belavtodor» holding» currently is being
starting the implementation of Development Strategy for 2019-2023.

Introduction of strategic initiatives will allow the holding to reduce
management costs and increase global competitiveness.



It were developed the recommendations on improving corporate governance in the
Belavtodor companies.

State Committee on Property of the Republic of Belarus, together with OJSC
«Management Company of «Belavtodor» holding», began to improve corporate
governance in the holding companies, based on the recommendations received and
the best European and world practices.

The introduction on the basis of the recommendations received of high-quality and
effective corporate governance will help to increase the efficiency of financial and
economic activities, ensure effective risk management, reliable system of internal
control and, as a result, the investment attractiveness of the company.
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Belavtodor organizes and conducts international Olympiads on the European
continent among university students of road sectors.
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Since 2016, the Belavtodor has held the professional skills contest for road
builders «Best in Profession».

Competitions are held in different working specialties on various mechanisms.
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For more than ten years, the Republican Public Association of Road Veterans
has been operating in the Republic of Belarus.

«Managing company of «Belavtodor» holding» provides them with financial
and material support, helps in holding various events and meetings, and also
provides office premises.
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